SC WORKS

WORKFORCE DEVELOPMENT BOARD MEETING
Monday, June 1, 2026 — 3:30 P.M.
Upper Savannah Council of Governments
430 Helix Road, Greenwood, SC 29646
Board Room or via Teams

AGENDA
I Call to Order/Roll Call/Introductions Darron Wilson, Vice Board Chair
1. Approval of Minutes (2/9/2026)* Darron Wilson, Vice Board Chair

A. Approval of the Executive Committee Minutes (4/13/26)*
B. Approval of the Youth Committee Minutes (10/30/26)*

1. Board Committee Reports & Action Items Darron Wilson, Vice Board Chair

A. Executive Committee Updates(Darron Wilson, Vice Board Chair)
1) PY’26 Request for Proposal & Contract Award*
2) Board Officer (Chair & Vice Chair) Nominations & Vote*

B. SC Works Operations & Priority Populations Committee Updates Roy Lowe & Billy Morgan, Co-Chairs)
1) ETPL Training Vendor Approval and/or denial (Motion to the Board)*
a) Attachment A
2) PY’26 Board & Committee Meeting Schedule (Motion to the Board)*
a) Attachment B

C. Youth Committee Updates (Shelby Reed, Chair)
1) Committee met but there were no action items for voting.

V. Director’s Report Kal Kunkel, Workforce Director

A. PY’26 U.S. DOL Allocation Update (Attachment C)

B. Board Seat Vacancies & Officers (Chair & Vice Chair)

1) Abbeville County — Seeking a Private Sector Candidate

2) Saluda County — Seeking a Private Sector Candidate

PY’25 Performance & Finance Report (Attachment D)

State Monitoring June 9, 2026

Statewide Employer Photo Contest and Workforce Champion Award Nominations
New Board Member Orientation

mmoo

V. Program Reports

A. Service Provider Reports
1) Career Services Report- Kimbearly Smith, Program Manager
2) One-Stop Operator Report — Genaya Nesbitt, One Stop Operations Coordinator

VI. Other Business Darron Wilson, Vice Board Chair
VII. Adjourn Darron Wilson, Vice Board Chair

*Voting item.

NEXT MEETING — Monday, September 14, 2026, at 3:30PM
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Upper Savannah Workforce Development Board Meeting Minutes

Date: Monday, February 9, 2026
Time: 3:30 PM
Location: Virtual / Upper Savannah Council of Governments (Greenwood, SC)

Members Present: Members Absent (Excused):
° Billy Morgan ° Darron Wilson

° Caleb Polatty (New Member) ° Scott Coleman

. Chris Milstead (New Member) ° Keli Fewox

. Dabs Davis ° Shelby Reed

° Daniel Grove Members Absent:

° John Calhoun ° Courtney Gunter

. Raweewan Aiken-Ross ] Dale Cullum

° Roy Lowe Staff & Guests Present:

° Sherri Gordon (New Member) Kalen Kunkel, Workforce Development Director
° Stacie Phyilicia Amber Bearden

° Theresa Stover Kimberly Smith

Deidre Smalls
Ashley (Finance)

Sam Leaman

Call to Order & Introductions

The meeting was called to order. Three new board members were introduced:

e Sherri Gordon (Self Regional Healthcare, Director of Human Resources)

e Caleb Polatty (Saluda Nursing and Rehab Center, Director of Human Resources)
e  Chris Milstead (Komatsu, 24-year tenure in manufacturing/operations)

Approval of Minutes

The Board reviewed the minutes from the November 11, 2025, meeting.
e  Motion: Made by Dabs Davis to approve the minutes as presented.
e Second: Made by John Calhoun.

e Action: Passed unanimously.

Director’s Report
Director Kalen Kunkel presented the PY24 Annual Report and PY25 Financials:
e  PY24 Performance: The Board met or exceeded the 70% expenditure requirement (93% actual) and achieved a 100%
obligation rate. The participant cost rate goal of 30% was exceeded.
e Metrics: All primary WIOA metrics (Employment Q2/Q4, Median Earnings, Credential Rates, Measurable Skill Gains)
were met (green status).
o Note: TAA performance was impacted by one individual who did not co-enroll, resulting in a zero metric for
that specific category.
e  PY25 Financials:
o Allocations: Total available funds (including carryover) are approximately $1.47 million.
o Obligations: The Board remains on track with obligation rates.
o Transfers: A request is in process to transfer Dislocated Worker (DW) funds to the Adult program due to
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lower DW participation levels.
o Youth Work-Based Learning: Currently at 25.64% YTD, tracking well against the 20% requirement.

Committee Reports
SC Works Operations & Priority Populations Committee
e  Chair: Roy Lowe.

o Report: The committee did not meet; however, a call was made for a new Co-Chair to assist Roy Lowe.
Members interested in volunteering should contact staff.

e  Youth Committee
o Report: No meeting was held in January.

e Action Items: Eligible Training Provider List (ETPL)
Director Kunkel presented staff recommendations for the ETPL:

o PSI Project Management (Laurens): Approve (Local provider, previous success).

o Trans Tech (CDL): Deny (Provider is >60 miles away; existing local options available).

o MedCerts (IT): Deny (100% online/expensive; comparable training available via Piedmont Technical
College).

o Motion: Made by Theresa Stover to approve the staff recommendations to include PSI Project Management
and deny Trans Tech and MedCerts.
Second: Made by John Calhoun
Action: Passed unanimously.

Program Report
Career Services Report (Kimberly Smith)
e  Adult/DW: 47 enrollments YTD (Goal: 132). Popular training courses include Dental Assistant, Phlebotomy, and
Nursing.
o Success Story: Christy T. (Adult/DW) obtained her CNA and is now employed at Newberry County Disability
earning $15.32/hr.
e  Youth: 14 enrollments YTD (Goal: 57). Staff are actively conducting outreach at high schools and libraries.
o Metrics: 15 Credentials attained; 73 Measurable Skill Gains (MSG).
o Work Experience (WEX): Two active participants (Greenwood Adult Ed and Newberry SC Works).
o Success Story: Kenley (Youth) obtained her GED and CMA certification and is employed at Self Regional
Advanced Associates earning $17.00/hr.
e One Stop Center Operations Report (Deidre Smalls)
o Traffic: Over 7,000 participants served regionally YTD. Greenwood Center accounts for ~60% of traffic.
o Engagement: 1,300 resumes updated in SC Works Online; 300,000+ services tracked.
o Unemployment: Regional rate is 5.1% (up from 4.5% previous year), with Greenwood County highest at

5.8%. The Director noted that despite the statistical uptick, there have been no significant mass layoffs
recently.

Other Business

e Attendance Policy: Sitting Chair, Billy Morgan emphasized the importance of Board Members attending meetings
personally to ensure voting eligibility; proxies are not permitted to vote.

e Security Grant: The Board was awarded $97,500 (Statewide Reserve Funds) to provide armed security at
comprehensive centers.

e Rapid Response/Incumbent Worker Training: A $52,500 grant was secured for AluPress to retrain 32 employees,
preventing potential layoffs due to shifts in electric vehicle production demand.

e  MOUY/IFA Negotiations: Partner meeting scheduled for March 31, 2026. Discussions will include converting affiliate
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sites in Abbeville, Edgefield, McCormick, and Saluda to "Connection Points" to reduce facility costs while maintaining
presence via mobile units.

e  SC Works Operator RFP: The Request for Proposal for the new four-year cycle will be posted on February 10, 2026.
The Executive Committee will oversee the review process.

e New Member Orientation: Staff will coordinate virtual orientation sessions (lunch hours) for new members.

7. Adjournment
Next Meeting: Monday, June 1, 2026, at 3:30 PM.
e  Motion: A motion to adjourn made by Tracy Freeman
e Second: Made by John Calhoun
e Action: Passed unanimously.
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UPPER SAVANNAH WORKFORCE DEVELOPMENT BOARD

Executive Committee Meeting Minutes

Date: Monday, April 13, 2026
Time: 3:00 PM
Location: Upper Savannah Council of Governments, 430 Helix Road, Greenwood, SC 29646 / Zoom

Attendance
e Members Present: Darron Wilson (Interim Vice Chair), Dale Cullum (via Zoom), Shelby Dominick Reed
(SCDEW), Roy Lowe (SCDEW).
e Members Absent: Scott Coleman (Resigned), Tracy Freeman, John Calhoun.
Staff Present: Kalen Kunkel (Workforce Development Director), Amber Bearden (Workforce Board
Coordinator).
® Guests: None recorded.

Call to Order
The meeting was called to order at 3:00 PM. A quorum was established with five of the seven members of the
Executive Committee accounted for.

Approval of Minutes
There were no prior minutes available for approval at this meeting.

Action Items

*1. Approval of Service Provider Proposal (RFP) Director Kal Kunkel reported on the Request for Proposal (RFP)
process for a WIOA service provider. While two other parties attended the bidders' conference, only Eckerd
Connects, the incumbent, submitted a final proposal. Kunkel confirmed the proposal met all administrative
compliance criteria. Committee members discussed Eckerd’s performance, noting they have met or exceeded all
Program Year 2024 performance metrics and expenditure requirements.

Motion: To approve the proposal from Eckerd Connects as the service provider.
Moved by: Dabs Davis
Seconded by: Roy Lowe Jr.

Outcome: Passed unanimously.

*2. Approval of Board Term Limits for Leadership The Committee discussed formalizing term limits for the Board
Chair and Vice Chair to encourage leadership rotation and clarify the selection process.

e Motion: To establish two-year terms for the Chair and Vice Chair positions, with the Vice Chair typically
succeeding the Chair.

e Moved by: Shelby Reed

e Seconded by: Dabs Davis
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e Outcome: Passed unanimously.

Director’s Report & Discussion

e Board Vacancies: Following the retirement of Scott Coleman (Chair) and the request of Darron Wilson
(Interim Vice Chair) to step down from leadership, the Board has two private sector vacancies (Abbeville
and Saluda counties). Kunkel proposed a formal nomination form for board members to nominate
themselves or others.

e MOU/IFA Update: Kunkel reported that the Memorandum of Understanding (MOU) and Infrastructure
Funding Agreement (IFA) are moving forward. He noted the closure of SC Works offices in Abbeville,
Edgefield, McCormick, and Saluda to reduce the budget and increase cost savings, a move approved by
regional partners.

e Spring Job Fair Success: A regional spring job fair held at Piedmont Technical College (Odell Center) saw a
high turnout with 43 employers and 242 job seekers.

Other Business
No other business was brought before the committee.

Adjourn
e Motion: To adjourn the meeting.
e Moved by: Dale Cullum.
e Outcome: Passed unanimously; meeting adjourned at approximately 3:27 PM.
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Youth Committee Meeting
Held at 430 Helix Road, Greenwood, SC or via Zoom

Thursday October 29, 2025

Staff Present: Kal Kunkel, Amber Bearden, Deidre Smalls, Kimbearly Smith, Ashley Shaffer,
Members Present: Shelby Reed, Roberta Kinard, Lorie Burgess, Jennifer Holiday
Meeting: 8:30 am

Welcome, Call to Order and Roll Call
Shelby called the meeting to order and conducted roll call and introduced the new members, Jennifer and Lorie.

Approval of Minutes
Minutes approved.

Youth Committee Discussion & Actions Items (Shelby)
1) Youth Chair Report
a) Shelby explained she is introducing a new initiative at schools regarding time. This involves teaching first
graders times to bring a sense of the value of time and the importance of showing up on time. She

provides a little clock to the kids that assist with learning with the goal of planting the seed early of the
value of being on time.” Show up, Stand out, Be on time”. Shelby noted to Roberta that she will be in
Newberry doing this program for Prosperity Rickerd Elementary School on November 21, 2025.

b) She also hosted the Upper Savannah Invitational Building Construction Competition. There were 7 teams
that showed up and competed. The students had 3 hours to build outdoor furniture with supplies being
donated locally and students using their own tools. Last year, SC Governors School won last years
competition and won this year as well. It was noted that those team members had never worked together
before, which made the impression to Shelby that the Governors School is really teaching something to
those students that we need to integrate into other schools.

c) Shelby explained that this is a conversation that we’ve had a few times, and she opened the floor to
brainstorm how we can best get the word out to the School Counselors.

Kimbearly explained that we need to tailor this program more towards the staff that would be
working with seniors. Counselors would be the best target audience and possibly the career
center staff to really get that information out to those students.

Kal added that a good way to market this would be to offer it in a similar form as previously and
gearing it towards that workforce prep, offering those workshops for resume prep and
interviewing skills.

Shelby introduced that when those workshops are going that Kimbearly could come in on Day 2 and
meet with the Career Center Counselors to go over the program and what services could be
offered.

Jennifer Holiday explained that she thinks this could be a great idea and she would be interested in
learning more about the offerings of WIOA. She suggested other staff that she believes would
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be great to be added to those meetings to ensure everyone had the chance to get that
information.

Shelby requested marketing materials. Amber Bearden will work with Kimbearly to get a flyer ready.

2) PY’26 Request for Proposal Release (Kal)

a) Kal explained that every 4 years we are required by WIOA to re-procure our contractor for services.
Currently we are managed by Eckerd, Career Services Adult/Dislocated Worker, Career Services for Youth,
and One Stop Operator. The timeline for this proposal was presented and included in the packet. The
timeline will ultimately have to be approved by the Upper Savannah Workforce Board. Shelby called for
questions. No questions.

3) Youth Committee Ad hoc Member Recruitment
a) Shelby explained that we have been actively looking to grow our group.

Kal added that we recently have Jeannie McCallum, but due to her job location change, she no longer fit
the criteria to serve on the board. Kal added that we have some members that we are actively vetting to
join our Board that could potentially join the committee.

Lorie added that she has a connection with an HR Manager in Greenwood that she could possibly enlist to
serve.

4) PY’25 WIOA Youth Performance & Budget Update (Kal)
a) Kal displayed the performance via a report included in the packet that details WIOA performance.

Program Reports
1) Service Provider Reports (Kimberly Smith, Program Manager)
a) Kimbearly delivered her report via a PowerPoint presentation that is also included in the packet.
Following Kimbearly’s presentation, Lorie requested the information of the success story as a
possible candidate for hire with her agency. Shelby will facilitate that exchange of information.

Other Business

Shelby announced that she would like to possibly establish a goal that the committee could collectively come
together on. Shelby explained that many times when she addresses the committee, the information she is brining
is reflective of events or projects that she is working on that are a part of her job as the Regional Workforce
Advisor. She would like to again reiterate that the efforts she speaks of to the committee are not being completed
just due to the committee, but solely as part of her position with DEW—she chairs many committees, and her
work does overlap with efforts that these committees are also seeking to deliver. So, as a collective, what is
something each could bring to the table to create for our Youth OR would we like to continue in the direction of
bringing our own information to the table to allow for networking opportunities as they arise.

Deirdre explained that while she represents the Upper Savannah Region, she also covers Santee Lynches area as
well and Eckerd/WIOA services work with their area in participating in an event that is similar to Shelby’s “Hire
Summit”. Deidre suggested that as a goal, our WIOA here could be a part of the Hire Summit when Shelby started
to put that together for the upcoming year.

Kal and Kimbearly reiterated that would be a great opportunity and would again allow us to continue the
partnership that has been born with the “Workforce Prep”.
Roberta and Jennifer both added that they believe it is important to establish a target age audience and begin
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getting information to the students prior to their senior year; stating that the earlier this can start the better
chance there would be to reach students in a positive way.

Shelby added that Workforce Prep is offered in any school that would like to book it. We will be working on new
marketing materials, but per the beginning discussion of the meeting, part of that program is Kimbearly meeting
with school counselors, directors, leaders, and whoever else feels they should be at that table, to get the
information out to them. When the school schedules the Workforce Prep Day 2-Day Event, it will be scheduled for

Kimbearly to deliver a presentation really discussing the WIOA program and what is available to our in-school
youth as well as out-of-school youth and any school leaders within that school are welcome to attend.

Adjourn
Shelby called for a motion to adjourn. Our next meeting will be January 30™ at 8:30am.
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ATTACHMENT A

ELIGIBLE TRAINING PROVIDER APPLICATION / REQUESTS (5/21/26)

PROVIDER (APPLICANT)

PROGRAM

RECOMMENDATION

REASON

Aiken Technical College

HVAC- Heating, Ventilation,
and Air Conditioning
Certificate

Approve

The provideris in good
standing, and the program is
in a demand occupation.

Greenwood Medical
Academy

e Pharmacy Technician
e Patient Care Technician

Deny

The provider has gone out of
business and Board Staff is
in the process of removing
their other programs.
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ATTACHMENT B

PY’26 WORKFORCE DEVELOPMENT BOARD
MEETING SCHEDULE

BOARD MEETINGS DAY DATE TIME LOCATION
1% Quarter Monday | September 14, 2026 | 3:30pm COG Ofc. & Virtual
2" Quarter Monday | November 16,2026 | 3:30pm COG Ofc. & Virtual
3 Quarter Monday | February 15, 2027 3:30pm COG Ofc. & Virtual
4* Quarter Monday | June 14, 2027 3:30pm COG Ofc. & Virtual
EXECUTIVE COMMITTEE DAY DATE TIME LOCATION
e Only Meets as needed.
SC WORKS & PRIORITY DAY DATE TIME LOCATION
POPULATIONS CMTE.
1%t Quarter Thursday | August 20, 2026 10:00am COG Ofc. & Virtual
2" Quarter Thursday | October 22, 2026 10:00am COG Ofc. & Virtual
3 Quarter Thursday | February 4, 2027 10:00am COG Ofc. & Virtual
4* Quarter Thursday | May 20, 2027 10:00am COG Ofc. & Virtual
YOUTH COMMITTEE DAY DATE TIME LOCATION
1% Quarter Thursday | August 27, 2026 8:30am COG Ofc. & Virtual
2" Quarter Thursday | October 22, 2026 8:30am COG Ofc. & Virtual
3" Quarter Thursday | February 4, 2027 8:30am COG Ofc. & Virtual
4* Quarter Thursday | May 6, 2027 8:30am COG Ofc. & Virtual
SC WORKS PARTNER MTG. DAY DATE TIME LOCATION
1%t Quarter (Regular) Friday August 21, 2026 10:00am COG Ofc. & Virtual
2" Quarter (All-Staff Event) | Friday October 16, 2026 10am-2pm | TBD
3" Quarter (Regular) Friday March 19, 2027 10:00am COG Ofc. & Virtual
4 Quarter (All-Staff Event) | Friday May 14, 2027 10am-2pm | TBD
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ATTACHMENT C
South Carolina PY'26 Allocations
FUND PY'25 PY'26 DIFFERENCE | % +/- 7/1/2026 10/1/2026  |PY26(F)|PY26 (P)
YOUTH $10,115,862.00 | $13,291,043.00 | $3,175,181.00 | 23.89%
ADULT $ 9,817,775.00 | $12,649,383.00 | $2,831,608.00 | 22.39%| $ 2,364,484.00 | $10,284,899.00 | 18.69%| 81.31%
DISLOCATED | $ 9,468,429.00 | $ 8,543,660.00 | S (924,769.00)|-10.82%| $1,837,300.00 | $ 6,706,360.00 | 21.50%| 78.50%
SC INCREASE $ 5,082,020.00




WIOA Program Allotments for Program Year 2026

Summary of the WIOA Adult, Youth, and Dislocated Worker Allocations

5/6/2026
Fund Stream Adult Youth Dislocated Total
Worker

Total allotment received $ 12,649,383 $13,291,043 $ 8,543,660 $ 34,484,086
Statewide Activities (10%) $ 1,264,938 $ 1,329,104 $ 854,366 $ 3,448,408
% State Administration (5%) $ 632,469 $ 664,552 $ 427,183 $ 1,724,204
0 State Rapid Response (15%) $ 1,281,549 $ 1,281,549
State Totals $ 1,897,407 $ 1,993,656 $ 2,563,098 $ 6,454,161

Percentage allocated to Local 85% 85% 70% Total

Areas

Total allocated to Local Areas | $ 10,751,976 $11,297,387 $ 5,980,562 $ 28,029,925
Trident $ 1,256,177 $ 1,338,128 $ 870,805 $ 3,465,110
g Greenville $ 791,707 $ 827,702 $ 565,123 $ 2,184,532
= Upper Savannah $ 655,161 $ 659,702 $ 272,614 $ 1,587,477
§ Upstate $ 911,779 $ 956,992 $ 606,610 $ 2,475,381
i Midlands $ 1,518,411 $ 1,728,179 $ 820,819 $ 4,067,409
g WorkLink $ 695,004 $ 853,298 $ 293,093 $ 1,841,395
= Lower Savannah $ 933,266 $ 961,658 $ 384,921 $ 2,279,845
§ Pee Dee $ 918,019 $ 892,286 $ 535,256 $ 2,345,561
Catawba $ 885,481 $ 914,734 $ 408,559 $ 2,208,774
Santee-Lynches $ 597,159 $ 598,245 $ 368,081 $ 1,563,485
Lowcountry $ 461,905 $ 458,167 $ 186,442 $ 1,106,514
Waccamaw $ 1,127,907 $ 1,108,296 $ 668,239 $ 2,904,442
Local Area Totals $ 10,751,976 $11,297,387 $ 5,980,562 $ 28,029,925
Total Allocation $ 12,649,383 $13,291,043 $ 8,543,660 $ 34,484,086




PY’25 Performance YTD

Last Updated: 4/28/2026

Indicator/Program Title | Adult Goal
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ATTACHMENT D

All Programs - Rolling Four

Title | Adult Actual  Title | Adult % of Goal Title | DW Goal Title | DW Actual  Title | DW % of Goal Title | Youth Goal  Title | Youth Actual Title | Youth % of Goal Overall Indicator Score
Employment Rate Q2 78.1% 84.1% 107.7% 85.4% 60.0% 70.3% 75.0% 75.0% 100.0% 92.7%
Employment Rate Q4 81.0% 85.7% 105.8% 85.0% 81.8% 96.2% 75.0% 90.9% 121.2% 107.7%
Median Earnings $6,832 $7,238 105.9% $8,600 $14,226 165.4% $4,500 $3,499 77.8% 116.4%
Credential Rate 67.0% 76.2% 113.7% 78.1% 100.0% 128.0% 69.5% 60.0% 86.3% 109.2%
Measurable Skill Gains 65.0% 88.0% 135.4% 67.7% N/A N/A 62.5% 66.0% 105.6% 120.5%
Overall Program Score: 113.7% Overall Program Score: 115.0% Overall Program Score: 98.2%

PY’25 Finance Report YTD

UPPER SAVANNAH WORKFORCE DEVELOPMENT BOARD
FINANCE REPORT (THRU 5/15/26)

DISLOCATED
ALLOCATION ADULT WORKER YOUTH TOTAL
PY'24 - NFA 24A002 (7/1/24-6/30/26) C/O $ 31,174.00 | $ 103,601.00 | $ 15,367.00 | $ 150,142.00
PY'25 - NFA 25A002 (7/1/25-6/30/27) $ 480,636.00 | $ 368,696.00 | $ 476,578.00 | $  1,325,910.00
TOTAL $511,810.00 | $472,297.00 | $491,945.00 | $ 1,476,052.00
BUDGET $ 574,288.27 | $ 277,487.14 | $ 433,153.34 | $  1,284,928.75
BUDGETED CARRY-OVER $ (62,478.27)| $194,809.86 [ $ 58,791.66 | $ 191,123.25
(Note the Adult over-run is covered by the DW transfer to Adult)
OBLIGATION RATE (80% Goal)
PY'24 - NFA 24A002 (7/1/24-6/30/26) 100.00% 100.00% 100.00%
PY'25 - NFA 25A002 (7/1/25-6/30/27) 100.00% 100.00% 100.00%
EXPENDITURE RATE (70% Goal)
PY'24 - NFA 24A002 (7/1/24-6/30/26) 99.88% 100.00% 100.00%
PY'25 - NFA 25A002 (7/1/25-6/30/27) 73.87% 72.95% 77.44%
WORK-BASED LEARNING RATE (20% Goal)
PY'24 - NFA 24A002 (7/1/24-6/30/26) 36.30%
PY'25 - NFA 25A002 (7/1/25-6/30/27) 27.28%
PARTICIPANT COST RATE (30% Goal) 32.84% 32.84% 56.63%
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