SC WORKS

Upper Savannah Workforce Development Board Meeting
Held at Upper Savannah Council of Governments or via Teams
Monday September 14, 2026
Meeting: 3:30pm

Attendance: Tracy Freeman, Billy Morgan, Sherri Gordon, Dabs Davis, Dale Cullum, Mike Hembree, Stacie Phylicia,
Jessie Long, Chris Milstead, Caleb Polatty, Roy Lowe, Travis Blizzard Absent: John Calhoun, Theresa Stover, Keli
Fewox, Courtney Gunter, Raweewan Ross Excused: Daniel Grove, Darron Wilson, Shelby Reed Staff: Kal Kunkel,
Amber Bearden, Ashley Shaffer, Kimbearly Smith, Deidre Smalls, Genaya Nesbitt, Sam Leaman

Welcome Call to Order and Roll Call

With a quorum present, the vice chair called the meeting to order at approximately 3:32 p.m. and conducted roll call.
Vice Chair Caleb Polatty conducted the meeting in Chair Daniel Grove’s absence.

Approval of Minutes

Billy moved to approve the previous meeting minutes. Tracy Freeman seconded. No amendments were offered, and the

motion passed without opposition.

Executive Committee Action

The Executive Committee had approved relocating SC Works Laurens because of an environmental issue at the former
site. Billy moved to ratify the move to the Laurens County Chamber of Commerce facility at 291 Professional Park Road,

Clinton; Roy Lowe seconded. The board approved the move unanimously.

SC Works Operations and Priority Populations Committee Actions

1) The committee moved to authorize a transfer of up to $75,000 in program year 2026 Dislocated Worker funds to the

Adult program. The motion was seconded and passed without opposition. Kal Kunkel explained that staff would
assess funding needs before making any transfer.

2) The committee moved to authorize up to $175,000 in additional Eckerd Connects contract funding as needed: up to
$50,000 for Adult, $50,000 for Dislocated Worker, and $75,000 for Youth. Tracy Freeman seconded. The motion
passed without opposition.

3) The committee moved to authorize up to $35,000 in unobligated funds to procure a board and executive
communications plan, including website, social media, newsletter, and staff technology components. The motion
was seconded and approved unanimously.

4) The committee moved to modify the program year 2026 Memorandum of Understanding and Infrastructure Funding

Agreement budget to reflect the Laurens center relocation. Dabs Davis seconded. The motion passed unanimously.

5) The committee moved to deny three Eligible Training Provider List requests described in the meeting packet
because they did not meet local policy requirements. The motion was seconded and approved without opposition.

Youth Committee Report

With Shelby Reed excused, Kal reported no Youth Committee action items. Staff and partners were developing ways to

connect graduating seniors and other youth with services, including spring events and recruitment discussions with
Piedmont Technical College.



Director Report

1)

2)

3)

4)

Kal said virtual orientation sessions for newer board members would be scheduled for early October. Abbeville
County was considering Charity Gilbert for its private sector seat; the Saluda County private sector seat remained
under recruitment. He also reviewed the updated quarterly meeting schedule.

Program year 2025 performance measures were meeting or exceeding targets. Kal reported approximately
$408,000 in carryover across the three funding streams, subject to closeout, and said the region met and exceeded
the 20 percent Youth work based learning expenditure requirement. The full Youth allocation of $659,702 had been
received.

Kal presented proposed supportive services policy changes. Transportation reimbursement would be $15 per day
for an 11 to 30 mile round trip and $25 per day for 31 miles or more, with no reimbursement for 10 miles or less.
Youth incentives would include up to $200 for GED or diploma completion within six months, $100 for later
completion, $25 per quarter for verified measurable skills gains, $100 for an occupational certificate or degree, and
$75 for verified employment retention in each of the second and fourth quarters. A motion and second were
received; following discussion, the board approved the policy changes unanimously.

Kal reviewed Workforce Development Month activities, partner and staff features, and a forthcoming set of eight free
virtual career readiness workshops. The materials were being prepared for public and partner use.

Program and One Stop Reports

1)

2)

Kimbearly Smith reported program year 2025 new enroliments of 64 Adult, three Dislocated Worker, and 21 Youth
participants. The program served 113 Adult, five Dislocated Worker, and 64 Youth participants in total. For the new
program year, Adult and Dislocated Worker programs had 14 new enrollments and 41 active participants; Youth had
one new enroliment and 18 active participants. Staff were expanding employer and community partnerships, with
particular attention to Youth recruitment.

Kimbearly highlighted a Newberry Adult Education participant who earned a GED and began a paid administrative
work assignment, and a Saluda Adult Education Youth participant who moved into full time employment. Genaya
Nesbitt reported 1,353 individuals served in the latest center traffic report, 23 hiring events, and more than 200
participating job seekers. She announced a September 30 hiring event at SC Works Newberry and the regional job
fair on Thursday, September 24, at Piedmont Technical College’s O’Dell Center.

Other Business and Adjourn

Travis Blizzard reminded members that Adult Education centers offer free WIN testing. The next board meeting was
announced for November 16, 2026, at 3:30 p.m. Following a motion and second, the meeting adjourned at
approximately 4:11 p.m.
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